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Introduction



VRT Services in Canyon County





Improved Efficiency and Service

Metro 
Community 
Services

Star Senior Center

Harvest 
Transit

SHIP

Beyond Access



Other VRT Services in Canyon County
 Lyft Late night - qualified rides contracted through VRT, grant funded
 Rides2Wellness – qualified rides contracted through VRT, funded by 

health care systems
 Volunteer Driver – provides limited rides to qualified riders

Other Providers in Canyon County  -  
(none provide public transportation)

 Private for profit – provide Non-emergency Medical Transport
 Private non-profit 
 TVT  - provides Non-emergency Medical Transport
 Metro Community Services – Contracts with VRT to operate 

rides for Beyond Access, delivers Meals on Wheels



Performance Update



Ridership Since Service Change  

 Overall boardings are up 
 Growing demand for specialized transit
 1,065 individuals use VRT fixed route and on-demand service in Nampa



Service Scenarios 

o Current Transit Network 

o Expanded Transit Network 

o Reduced Service Option A

o Reduced Service Option B

o Eliminate Service in City of Nampa 



MAINTAIN

• all public transit 
services in Nampa



$8,500,000 in economic activity in Canyon County
54,707 Nampa specific boardings 



• Fixed Route

MAINTAIN

REMOVE

• On-Demand



Loss of (-$1,700,000) in economic activity in Canyon County
Loss of (-26,240) Nampa specific boardings



• On-Demand

MAINTAIN

REMOVE

• Fixed Route



Loss of (-$1,400,000) in economic activity in Canyon County
Loss of (-25,603) Nampa specific boardings



• High-frequency fixed 
route along the 
Boulevard with 
supporting routes 
connecting Canyon 
County

• Connect residents to:
• Job Centers
• Essential Services
• Adjacent Cities
• More!

• Incremental expansion 
options available

EXPAND



$44,000,000 in economic activity in Canyon County
439,000 Nampa specific boardings 



• No Nampa public 
transit services

MAINTAIN

REMOVE

• Fixed Route
• On-Demand
• Access



Loss of (-$3,200,000) in economic activity in Canyon County
Loss of (-51,843) Nampa specific boardings





Community Feedback



Nampa Transit Survey Results as of May 7, 2025



Nampa Transit Survey Results as of May 7, 2025



Nampa Transit Survey Results as of May 7, 2025



Nampa Transit Survey Results as of May 7, 2025



Nampa Transit Survey Results as of May 7, 2025



Nampa Transit Survey Results (2025)



Nampa Transit Survey Results as of May 7, 2025

*Average score reflects 
respondent ranking where 

10 is the highest priority

*



Nampa Transit Survey Results as of May 7, 2025



Nampa Transit Survey Results as of May 7, 2025



Nampa Transit Survey Results as of May 7, 2025



• Loss of ADA paratransit service
• Thousands of missed appointments 

if services are removed
• Shift of transportation burden to 

other services, like EMS and 
rideshare

• Delayed ongoing care would result 
in higher healthcare costs, burden 
on emergency services

Canyon County Focus 
Group



“For us, [service elimination] would be 
a doomsday scenario.” 

“Maybe they don’t have a car. Maybe 
they share a vehicle… Transit is part of 
a broader mobility access solution.”

“People are realizing they can save 
money on transportation — even if rent 
increases — by taking the bus.”

Focus Group and Public 
Outreach



• Expansion is an opportunity to 
reach new populations

• “Transit gives employees more 
flexibility and affordability, reducing 
personal vehicle costs and stress.”

• “We should expand services.” 

“Expand Service”



Letters of Support

“Public transit options…are vital 
services for many of our non-driving 
residents. In a recent in-house survey, 
nearly 25% of our residents identified 
public transit as their primary way to 
get to medical appointments.

These services are not just a matter of 
convenience – they are essential for 
our seniors’ health and well-being.”
   -- LEAP Housing



Letters of Support

“Transportation is one of the highest 
barriers to those who are trying to get 
and keep a job, those needing to make 
doctors appointments and take care of 
their health as well as those who need 
to safely be able to get around the city 
with their children.” 
  -- Boise Rescue Mission







 Loss of $1.4 to $3.2 million in economic activity

 Less service to seniors and persons with disabilities 

 More denied trips

 Reduce eligibility for federal resources 

 Reduced access to 
 Canyon County facilities
 medical services
 Idaho Dept. of Labor
 Retailers
 Housing developments

 Nampa is cut off from neighboring cities

 Less efficient and useful transit  

Impacts



Actions VRT is taking to Grow Funding
 Increased Ridership results in increased Fare Collection
 Service change has worked! Ridership is increasing as is awareness of 

services
 Increased Advertising earns growing funds
 Selling more on bus advertising in Canyon County (#?)
 Added Infotainment screens for digital adverting
 Purchased Bus Benches, all revenue earned now flows to VRT

 Increased Efficiency
 Consolidation of Beyond Access

 Service Partnerships
 New Commercial/Institutional/residential Contribution Program
 Developing Improved Residential pass Program
 Pursuing facility and bus sponsorships



Exploring Strategic Partnership Investments
 TIFIA, RIF Bonds - Sub-Recipient of Build America Bureau grant with 

PNWER
 Developing feasibility to bring TIFIA bonding to Garage /transit stop project
 Developing feasibility to pursue joint TOD Development at HDTC
 Examining high performance opportunities on rail corridor

 Nampa Water Renewal Facility project
 Exploring joint project with City of Nampa water renewal facility to utilize 

methane as Renewed natural Gas to fuel Canyon County fleet
 Potential for savings to VRT and Income to Nampa



Scenario Funding Options
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