@ valleyregionaltransit

Board of Directors Meeting Agenda
September 01, 2023

7:30 AM
VRT Board Room - 700 NE 2nd Street - Meridian, Idaho

This is an EMERGENCY meeting of the Board of Directors.
The meeting will be held via MSTeams at rideVRT.org/VRTBoard_September2023_EMERGENCY
or by dialing in at 323-484-8960 Conference ID: 179 536 316#.If you would like to attend the meeting in
person, you can join us at 700 NE 2nd Street, Meridian, ID

I Calling of the Roll - Chair Joe Stear
Il. Agenda Additions/Changes
lll. Public Comments (Comments will be limited to no more than three (3) minutes).

IV. Action Items
A.  Action: Public Transportation Agency Safety Plan Update
Page 2-17 | Elaine Clegg
Staff recommends the Board of Directors approve Resolution VBD23-030 and the updated
Public Transportation Agency Safety Plan (PTASP). A link to the PTASP can be found
here: rideVRT.org/PTASP

V.  Adjournment

Mission Statement: Valley Regional Transit’s mission is to leverage, develop, provide, and manage
transportation resources and to coordinate the effective and efficient delivery of comprehensive
transportation choices to the region’s citizens. (ValleyConnect 2.0 Plan approved 04/02/18)

The public is invited to provide written comment on an agenda item or provide comment at the VRT Board
meetings. Please refer to the VRT Board Agenda Preparation and Approval Policy (approved 07/15/09) at
the following weblink:
https://www.valleyregionaltransit.org/media/1493/boardagenda-preparationpolicy.pdf

Arrangements for auxiliary aids and services necessary for effective communication for qualified persons
with disabilities or language assistance requests need to be made as soon as possible, but no later than
three working days before the scheduled meeting. Please contact Jason Rose, Communication Director at
258-2739 if an auxiliary aid is needed.

700 NE 2nd Street, Suite 100 »  Meridian, ID 83642 « p:208.846.8547 +« f:208.846.8564 + 1.855.345.7433




@ valleyregionaltransit item V. A.

TOPIC Public Transportation Agency Safety Plan Update
DATE August 30, 2023
STAFF MEMBER Leslie Pedrosa

Staff Recommendation/Request

Staff recommends approval of Resolution VBD23-030 and the updated Public
Transportation Agency Safety Plan (PTASP). A link to the PTASP can be found here:
rideVRT.org/PTASP

Background

The PTASP Policy was approved by the Board of Directors March 2, 2020. The Board of
Directors approved Resolution VBD23-006 to delegate authority to the Executive Board to
approve updates to the Transit Asset Management (TAM) Plan and the PTASP January 9,
2023. The current PTASP was approved by the Executive Board February 6, 2023.

Highlights

In 2019, the Public Transportation Agency Safety Plans (PTASP) regulation (49 CFR Part
673) requires certain operators of public transportation systems that receive federal funds
under the Federal Transit Administration (FTA) Urbanized Area Formula Grants to develop an
Agency Safety Plan (ASP) that includes the processes and procedures to implement a Safety
Management System (SMS), a comprehensive, collaborative, and systematic approach to
managing safety.

In 2022, FTA published a Dear Colleague Letter to inform the transit industry about
Bipartisan Infrastructure Law changes to PTASP requirements. The new requirements apply
to transit agencies with an ASP in place under the PTASP rule.

The new requirements include revised requirements for ASPs, joint-labor management
safety committees, cooperation with frontline transit worker representatives in the
development of ASPs, safety risk reduction programs, safety performance targets, de-
escalation training for certain transit workers, and addressing infectious diseases through
the SMS process.

VRT updated the PTASP and the plan that was approved February 6, 2023. VRT was
informed on August 4 by FTA that the VRT Safety Committee is out of compliance with
membership requirements. Due to this deficiency, the FTA informed VRT that it will not
award any grant to VRT until the issue is resolved.

VRT had a meeting with FTA on August 18 to ensure the requirements needed to resolve the
deficiencies were understood. VRT must have an approved safety plan in place to be eligible
for federal funding. FTA also informed VRT that the Executive Board is not an “Equivalent
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https://valleyregionaltransit.org/wp-content/uploads/2023/08/VRT-Public-Transportation-Agency-Safety-Plan-Rev-August-2023.pdf
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-VI/part-673
https://www.federalregister.gov/documents/2018/07/19/2018-15167/public-transportation-agency-safety-plan
https://www.federalregister.gov/documents/2018/07/19/2018-15167/public-transportation-agency-safety-plan
https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307
https://www.transit.dot.gov/safety/public-transportation-agency-safety-program/dear-colleague-letter-bipartisan-infrastructure
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Authority” to the Board of Directors and that the Board of Directors should be approving the
PTASP.

VRT has reorganized the committee to bring it into compliance. It has updated the PTASP
and the VRT Safety Committee certified it on August 28. This special meeting was scheduled
to ask the Board of Directors to approve the updated PTASP, so that FTA will approve VRT
federal grant funds which will allow VRT to continue operating the transportation systems in
Ada and Canyon County.

More Information

Attachments:

Resolution VBD23-030 Public Transportation Agency Safety Plan Update
PTASP Comparison

For detailed information contact:
Leslie Pedrosa, 208-258-2713, Ipedrosa@rideVRT.org
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Item IV. A.

VALLEY REGIONAL TRANSIT BOARD RESOLUTION

PUBLIC TRANSPORTATION AGENCY SAFETY PLAN UPDATE
RESOLUTION VBD23-030

BY THE BOARD OF VALLEY REGIONAL TRANSIT APPROVING THE PUBLIC TRANSPORTATION
AGENCY SAFETY PLAN UPDATE

WHEREAS, pursuant to Idaho Code, Chapter 21, Title 40, and as a result of the
approval of the voters of Ada and Canyon Counties on November 3, 1998, a regional public
transportation authority (now known as “Valley Regional Transit” (VRT) was created to serve
Ada and Canyon counties; and

WHEREAS, Idaho Code § 40-2109(1) confers to Valley Regional Transit, as a regional
public transportation entity, exclusive jurisdiction over all publicly funded or publicly
subsidized transportation services and programs except those transportation services and
programs under the jurisdiction of public school districts and law enforcement agencies within
Ada and Canyon Counties; an

WHEREAS, VRT qualifies under the 49 U.S,C 5307 to receive financial assistance from
the 49 U.S.C 5307 funds, it is required to develop a Public Transportation Agency Safety Plan
(PTASP); and

WHEREAS, VRT worked with the Idaho Transportation Department (ITD) to develop the
PTASP as directed by the Federal Transportation Administration’s (FTA) final rule 49 C.F.R.
Part 673; and

WHEREAS, VRT has revised the PTASP to ensure compliance with
the PTASP regulation, 49 CFR Part 673, to receive federal funds from the FTA ; and

WHEREAS, Idaho Code § 40-2108(2) and (5) provide that Valley Regional Transit, as a
regional public transportation entity has power to raise and expend funds as provided in Idaho
Code Chapter 21, Title 40 and to make contracts as may be necessary or convenient for the
purposes of the Regional Public Transportation Authority Act; and

WHEREAS, Idaho Code § 40-2109 (5) provides that the Board of Valley Regional
Transit may adopt resolutions consistent with law, as necessary, for carrying out the purposes
of Chapter 21, Title 40, Idaho Code and discharging all powers and duties conferred to Valley
Regional Transit pursuant to Chapter 21, Title 40.

VBD23-030




Item IV. A.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF VALLEY REGIONAL TRANSIT:

Section 1. That the Board of Valley Regional Transit approve Resolution VBD23-030
and the updated PTASP.

Section 2. That the Board of Valley Regional Transit rescind Resolution VEB23-005
with the approval of the updated PTASP.

Section 3. That the Board of Valley Regional Transit rescind Resolution VEB23-006
with the FTA determination that the Executive Board is not an equivalent authority for PTASP
reguirements.

Section 4. That this Resolution shall be in full force and effective immediately upon its
adoption by the Board of Valley Regional Transit and its approval by the Board Chair.

ADOPTED by the Board of Valley Regional Transit, this 1st day of September 2023.

APPROVED by the Board Chair this 1st day of September 2023.

ATTEST: APPROVED:

EXECUTIVE ASSISTANT CHAIR

VBD23-030
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Chapter 1 - Transit Agency Information

‘ Chief Safety Officer: ‘ Chief Operating Officer

Edits to Chapter 1 include:

e Updated to reflect correct title
e Formatting changes

Chapter 2 - Plan development, approval, and updates

This plén wasis based on a template dr_aﬂed by Shauna Miller, State Safety Cn.rersig_ht Officer, with the Idaho
Transportation Department, Public Transportation Office_ and reviewed and amended by the VET Safety Commitiee.

VYalley Regional Transit Accountable Executive (Mame)

Kelli BadeshemmElaine Clegs

Signature of Accountable Executive Date of Signature

Yalley Regional Transit Charman of Executive Board of Direciors, Chair (Name)

Joe Stear ==
Signature of Chairman-of Execuiive Board of Directors, Chair Date of Approval

Mame of Entity That Ceriified This PlanVRT Safety Committee, Chairs (Mame)

Yalley Bagional Transit Safety Commitieal eslie Pedrosa, G50
Douglas Buckendorf, President/Business Agent ATU Local 398

pn)Signature of VRT Safe Date of Certification




PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (p| 'tem V- A.

Version Number and Updates

Version Section/Pages

Reason for Change Date Issued
Number Affected
Criginal All Origination of document 11/02/2020
VersionRevisi 2/6/2023
1 Revision All Reviewed and updated
Revision 2 All Lipdates and Revisions 01,2023

Annual Review and Update of the Public Transportation Safety Plan (PTASP)

Yalley Regional Transit's (VRT) plan addresses all applicable requirements and standards as set forth in Federal Transit
Administration’s (FTA) Public Transportation Safety Program and the Mational Public Transportation Safety Plan. &t VRT,
the review of safety practices is an ongoing process, not one limited to scheduled reviews. The Chief Safety Officer and
the Compliance Managsrfnalyst will review and update this plan as needed, or at a minimum by September 1 of each
year. The safety committesVRT Safety Committee will be the first to review and certify changes. Once approvedcertified
by the safety committes, the accountable executive will review and approve any changes, sign the new plan and
forward to the sxecutive beardBoard of Directors for final review and approval.

Edits to Chapter 2 include

e Updated to reflect current VRT staff

e Updated to reflect Board of Director approval

e Added VRT Safety Committee Chairs and signature sign off for certification
e C(Clarified when plan updates are completed

e Revised for Board of Directors to provide final review and approval

Chapter 3. Safety Performance Targets by Mode of Service

Goals and targets we C
yaars listed below are based on a 3 year rnllmg averaﬂe I:rf the data Submmed t|:| the Natu:unal Tran5|t Databa se [NTD‘J
under section 5355, This data is collected monthly and analyzed to ensure VRT is progressing towards set goals. In the
event it is found VRT is deviating from identified goals, VRT will comply with the processes outlined laterin this
document.

Safety Performance Target Coordination

This plan isoriginally written byin conjunction with the ldaho Transportation Department’s Public Transportation Office
(ITD-FT) in coordination with alCommunity Planning Association of Southwest Idaho (COMPASS), the state Metropolitan
Planning Organization (MPO). Targets-areSafety performance targets will be submitted to by ITD-PT and COMPASS
annually as shown below at the MPO's mid-year Small Urban Balancing Committee meeting.

Target Transmittal Dates:

¢« |daho Transportation Department Public Transportation: June 30
« Community Planning Association of Southwest ldahofCOMEASSY: June 30

Edits to Chapter 3 include

e Clarification how targets are determined
e Clarification how targets are reported

Page 1




VRT PTASP Item IV. A.

Chapter 4: Safety Management Policy Statement
Safety Management Policy Statement

The management of safety is one of YRT s business functions. VRT is committed to developing, implementing,
maintaining, and constantly improving processes to ensure thatall transit- service delivery activities take place under a
balanced allocation of organizational resources. aimed at achieving the highest level of safety performance and
meeting established standards.

All levels of management and all employees are accountable for the delivery of this level of safety performance, starting
with curthe Chief Executive Officer.

YRT's commitment is to_ensure transit contractors:

VRT Safety Committee

-The VRT Safety Committee purpose is: (I} identifving and recommending risk-based mitigations or strategies necessary
to reduce the likelihood and severity of consequences identified through the agency's safety risk assessment: ([}
identifying mitigations or strategies that may be ineffective, inappropriate, or were not implemented as intended: and
{1 identifving safety deficiencies for purposes of continuous improvement.

The committee will be comprised of an equal number of management staff comprised of staff from VET and its
contractors and frontline employees chosen by the plurality union. The Chief Safety Officer and highest-ranking union
member will act as chairs for the committee and will jointly prepare agendas for the meetings. Each entity may name
alternates for the commitiee as needed.

The committee will meet quarterly and-willio review and discuss incidents and issues reporied— and will annually review
the plan and recommend updates. The guarterly meetings will be held at 2:15 pm, the second Tuesday of the month, in
January, April, July. and October unless otherwise rescheduled. The meetings will be held by teleconference. An agenda
for the meetings will be sent to committee members at least 48-hours in advance.

The VRT Safety Committee certifies the plan when edits or updates are made before it can be approved by the VRT Board
of Directors. For the plan to be cerified, 3 majority of the committee members must agree on the edits or updates.
Updates will be made to the plan as needed, but at 8 minimum, it will be reviewed annually. If no updates are made, the
plan will not need to be recertified.

The VRT Safety Committee will include the following management representatives. comprised of staff from VET, Transit
Management of Canvon County (TMCC). and Transit Management of Ada County (TMAC):

¢ Three VRT Management representatives. to include the VET Chief Safety Officer
o Three TMCC management representatives
o Two TMAC management representatives

The VRT Safety Committee will include the following frontline employees that have been selected by the plurality of the
union that represents them:

®__ Five TMAC representatives

o Three TMCC representatives

At each quarterly safety meeting, the safety committes will make recommendations to improve safety and jointly -

evaluate any safety hazard reported. Each guarterly safety committee meeting will also include discussion of the
following:

Page 2




PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (P| 'tem IV- A.

Hevlew Df Eafety related a:zmdam,s-and-mmdents to
|dentify the causes associated with each event
Develop mitigation measures to reduce the risk of events occurring in the future
Review of policy and procedures

Training

Safety awareness

detapmmewew culpamht}r

Driver Safety Meetings
YETTMAC and coniractorsTMCC are required to hold monthly safety meetings. Each meeting will include a permanent
agenda item dedicated to safety, where safety issues are discussed and documented.

YRT issues a newaletter to Emnln*fees TMAC and TMCC Elecl‘s"EES monthly with 8 section dedicated to safety. VRT will
share any hazard reports and mitigations as needed—Therswill from the previous month in the newsletter. along with a
link to report any safety issues or suggestions. VRT employees are also beopen-discussionforstaffable to email the
Ecmnhance Analv‘st dlrEGtW to share safety tc:pms— or to DI‘U'u'I[lE feedback—snd-hazard reporting will ba furthar

o mentad on reported hazards. Any safety issues or

sU gﬁﬂstlons renﬂrted tﬂf ‘JHT staff Wlll be mcluded Dn the VRT Safety Management Team agenda.

Edits to Chapter 4 include;

e Formatting changes

e Updates to reflect current VRT titles throughout the Chapter

e Renamed safety team composed of VRT staff

e Updated VRT Safety Committee members to ensure compliance with the Federal Transit
Administration (FTA) interpretation of the Bipartisan Infrastructure Law

Chapter 5. Safety Risk Management

As describe earliar, a structure exists to address all safety concerns. To ensure safety, the VET Safety Commitiee is
responsible for reviewing safety related aceident= and incidents to determinareview culpability, to identify the causes
associated with each event, and develop mitigation measures to reduce the risk of evenis occurring in the future.
Having this committes provides a way for employees and contractors to report safety risks in a timely manner and to
teams that understand the conditions associated with each area. Additionally, the opportunity exists for more timely,
appropriate, and effective mitigation measures.

Page 3




VRT PTASP Item IV. A.

Safety Hazard Identification

The safety hazard identification process offers VRT the ability to identify hazards and potential conseguences in the
operation and maintenance of our system. Hazards can be identified through a variety of sources, including:

« Employee Safety Reporting

« Review of contractor monthly performance data and safety performance targets:

« Comments from customers, passengers, and third parties, including VRT s insurance provider and vendors:
«  Safety Committee, drivers, and alkstaff meetings:

o Basuplis of guditefudits and inspections of vehicles and facilities:

Page 12

¢ Training assessments
= e of traini ts:
¢ |nvestigations into safety events, incidents, and occurrences—and
« Federal Transit Administration (FTA) and other oversight authorities (mandatory information sourcelsources)

o i ) ; toi i -
o Environment
T . i . lici
o Operator porformance
« Road conditionconditions
+ Safety and performance data targets
« Camera footage
*  Supervisor or employee observations
« Maintenance reports
+« Customar vendor or third-party comments
— ) i
. &
H? " it thoriti

When a safety concern is observed, whatever the source, it is reported to VRT's Chief Safety Officer or designee.
Proceduras for reporting hazards to-are reviewed during new hire orientation—ssnual staffworkshop meetings and oat
the guarterly Safety Committee meetings. The Chief Safety Officer or designee may also enter hazards into Trackit
sofbware based on review of results of audits and observations, and information received from FTA and other oversight
authorities, as well as the National Transportation Safety Board.

The Chief Safety Officer or designee may conduct further analyses of hazards and consequences entered into Trackit
sofbware to collect information and identify additional consequences and to inform which hazards should be prioritized
for safety risk assessment. In following up on identified hazards, the Chief Safety Officer or designee may:

Page 4
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PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (p| 'tem V- A.

Likelihood of Occurrence o3 Hazardor Event

Selected Frequency for

Descripion | Freguency for Specific ltem Fleet/Inventory
Frequent Likely to occur frequently Continuously experienced
Probable Will occur several times in the life of the item Will occur frequently in the system
Occasional Likely to occur sometime in the life of an item Will ocour several times in the system
Remote Unlikely but possible to occur in the life of an item Unlikely but can be expected to occur

S0 unlikely it can be assumed occurrence may not be
Improbable experienced Unlikely to ccour but possible

Hazard Risk Index Criteria by Index

Serious Undesirable (management decision)

Medium Acceptable with Marnagement
Rewiewmanagement review

Low Acceptable without Management
Heviewmanagement review

Risk Reduction Program

*  Baductionof TMAC and TMCC are required to provide adequate training to reduce vehicular and pedestrian
accldantsincidents involving buses-that includes. Training will include measures to reduce visibility
impairments for bus operators that contribute to ascidantsincidents, including retrofits to buses in revenue
service and specifications for future procurements that reduce visibility impartments-

* Mitigating thaTMAC and TMCC will ensure assaults on transit workers—Jneluding are mitigated. This will include
the deployment of assault mitigation infrastructure and technology an buses, including barriers to restrict the
unwanted entry of individuals and objects into the workstations of bus operators,_if a risk analysis performed
by the safety committee determines they would reduce assaults and injuries to transit workers.

Edits to Chapter 5 include;

e Formatting changes

e Clarified safety committee throughout chapter

e Updates to how safety hazards are identified

e Added clarity for how safety hazards are addressed

e Renamed and clarified tables

e Updated Risk Reduction Program to ensure compliance with the Federal Transit
Administration (FTA) interpretation of the Bipartisan Infrastructure Law

Page 5
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Chapter 6. Safety Assurance

Safety Performance Monitoring and Measurement
Through our Safety Assurance process, VRTArcoordination with contractors will:
»  eyzmluatebvaluate TMAC and TMCC compliance with operations and maintenance procedures to determine
whether existing rules and procedures are sufficient to control safety risk:
*  assessfssess the effectiveness of safety risk mitigations of TMAC and TMCC to make sure the mitigations are
appropriate and are implemented as intended:
*  Requires TMAC and TMCC to investigate safety events to identify causal factors—and
»  Ensure TMAC and TMCC analyze information from safety reporting, including data about safety failures,

defects, or conditions-

YWRTand coptractors have many processes in place to monitor its entire transit system for compliance with TMAC and
TMCC operations and maintenance procedures, including:

«  Safety audits

+ Informal inspections

*  Regular review of onboard camera footage to assess devers and specific incidents

+  Safety surveys

+  Employes Safety Reporting Program

+  Investigation of safety occurrences

+  Safety review prior to the launch or modification of service

+  Data gathering and monitoring of data related to the delivery of service

*  Regular vehicle inspections and preventative maintenance

Safety Investigations

Any occurrence involving a passenger, while under the care, custody_ and control of VETTMAC or acontracted
pperatorTMCC, is considered an incident. Any contact between a VRT vehicle and another person, vehicle, or object
while under the care, custody, and control of TMAC or TMCC is considered an incident, whether or not there was
damage or injury.

All MET or contractor incidents, regardless of severity, will be investigated by the Specialized Transi CoordinatorTMAC or
contractorTMCC staff. The investigation will include law enforcement assistance, if needed, photos, accident/incident
report, fault determination, incident tracking and retraining when necessary.

YET grcontractorsTMAC and TMCC will maintain documented procedures for conducting safety investigations of events
(aeccidants_incidents, and occurrences, as defined by FTA) to fmd causal and cuntnbutmg factﬂrs and review the
existing mitigations in place at the time of the event.
staff TMAC and TMCC malntaln all ducumentatu:un of the muesngamn pulmles processes, forms, checklists, activities,
and results. actorsTMAC and TMCC are expected to document the
following |nfurmat|0n f|:|r each |nc|den1_

+  The sceidentWhether the incident was preventable or non-preventable

+  Personnel reguirarequiring discipline or retraining

+  The causal factor(s) indicate(s) that a safety hazard contributed to or was present during the event

+  The sceidentincident appears to involve underlying organizational causal factors beyond just individual
employee behavior-

WRT has a=zero tolerance for preventable injuries and collisions. Elimination of preventable injuries and collisions is
our number one goal. ContractorsTMAC and TMCC are expected to follow VRT requirements for safety event
investigations.

Page 6
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PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (p| 'tem V- A.

The Chief Safety Officer or designee maintains all documentation of VRT audits of TMAC and condractorsTMCC's
investigation policies, processes, forms, checklists, activities, and results. As detailed in VRT's procedures, an
investigation report is prepared and sent to the VRT Safety Committee for integration into their analysis of the event at
each guarterly mesting.

YETTMAC and contractor=TMCC will-each hold monthly staff meetings to discuss concerns and progress in the area of
safety and safety related concerns. Recommendations are considered, and necessary changes implemented. All
complaints are addressed immediately and reviewed monthly.

Intenal Safety Reporting Program Monitoring

The ExecutiveVET Safety Managament Team routinely review safety data captured in employee safety reports, safety
meeting minutes, customer complaints, and other safety communication channels, including safety incident reporting
software. When necessary, the Chief Safety Officer and VRT Safety Committee ensure the concerns are investigated or
analyzed through the Safety Risk Management process.

The Chief Safety Officerand Egecutive VAT Safety Management Team and the-VRT Safety Committee also review
internal and external reviewsreports, including audits and assessments, with findings concerning VBT s safety
performance, compliance with operations and maintenance procedures, or the effectiveness of safety risk mitigations.

Edits to Chapter 6 include;

e Formatting changes

e Updated language to clarify VRT and contractor responsibilities to reflect new process based
on FTA interpretation of the Bipartisan Infrastructure Law

e Updated safety investigations to reflect current structure as well as reflect new process
based on FTA interpretation of the Bipartisan Infrastructure Law for the safety committee
members

e C(larified safety committee name throughout chapter

Page 7
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Chapter 7: Safety Promotion

Competencies and Training

The education and training programs at¥ETprovided by TMAC and with contractors isTMCC are to be a highly-—-
regimented and professionally-developed program built around a curriculum featuring learning opportunities in
knowledge and skills. This training applies to all employees directly responsible for safety, including, but not limited to:

Comtracted Dparations

s Vehicle operators

s [Dispatcherss

» Road Supervisors

+  Maintenance personnel

»  Managers and supervisors
Agancy laadarshipn

g T

e
Basic training requirements for VET emplovess and contractors_including refresher training, are o be documented in
the ¥ET Oparator Handbook 3 Transit Management Service Agreement, or the VRT Subrecipient/Contractor Monitoring
and Jversight Procedures.

Contractor Oparations safetySafety related training includeswill include:

Mew Hirahire training for cortracted vehicle operators and maintenance personnel

Continued refresher training for contracted vehicle operators and maintenance personnel
Retraining forcontracted vehicle operators and maintenance parsonnel

De-escalation training for vehicle operators and maintenance personnel

Classroom and on the job training for dispatchers/road supervisors

Ongoing skill training for coptracted maintenance personnel and supervisors

Ongoing vehicle maintenance training for coniractad maintenance personnegl

0SHA standards for ceptractad vehicle maintenance personnel and supervisors

Accident investigation training for coniracted managers and supervisors

Ongoing hazardous material training for-soniractad vehicle maintenance personnel and supervisors
Ongoing maintenance training provided by vendaors

Classroom and on the job training for eentracted operations supervisors and managers

Reasonable suspicion determination and reporting training for ceptracted operations-supernvisors and
managers

»  Accident investigation training for contractad cparations supervisors and managers

The education and training programs provided by TMAC and TMCC are to be a highly-regimented and professionally-
developed program built around a curriculum featuring learning opportunities in knowledge and skills. This training
applies to all emplovees directly responsible for safety. including, but not limited to:

«  Agency Leadership

o Chief Safety Officer

* _ Accountable Executive

Agancy leadership safety related training includes:
& Classroom and on-the—job training-forcoordinators
& 5MS5 Awareness online trainingforcoordinators and managars
o Accident investigation training forcoordinators and managers

Page 8
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PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (P| 'tem IV- A.

Safety Communication

Establishing and maintaining a culture that demands safe behavior at all times is at the core of VRT s safety plan. This
is done, in part, by providing a regular flow of positive information and recognizing those who are performing safely.

Safety Awareness Communications

WRT's Chief Safety Officer or designee, TMAC and TMCC will coordinate safety communication by:

Communicating information on safety and safety performance in monthly staff reports

Posting safety bulletins and flyers on the bulletin boards located on all administrative bulletin boards

Providing safety policies and procedures as part of new-hire training to all VRT staff and contracted vehicles

operators
Issuing memos or messages to employees that are reinforced by supervisors, for newly emerging issuss or

safety events

Providing targeted communications o inform employees or contractors of safety actions, which include

handouts. flvers, updates to bulletin boards, or one-on-one discussions between employees and sUpenvisors
Generating system-wide participation in safety issues through positive reinforcement

Encouraging all emplovees to “take ownership™ for safety results

Communicating safety policies, procedures, and processes

Engaging executives and managers at all levels, encouraging their active participation in safety management
and communication

Sharing safety results at the individual, departmental, and project levels by celebrating success stories

Page 9
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Item IV. A.

Safety Communication

Establishing and maintaining a culture that demands safe behavior at all times is at the core of VRT's safety plan. This
is doneg, in part, by providing a regular flow of positive information and recognizing those who are performing safely.

Safety Awareness Communications

YRT's Chief Safety Officer or designee, TMAC and TMCC will coordinate safety communication by:

Communicating information on safety and safety performance in monthly staff reports

Posting safety bulletins and flyers on the bulletin boards located on all administrative bulletin boards

Providing safety policies and procedures as part of new-hire training to all ¥RT staff and contracted vehicles

operators
lssuing memos or messages to employees that are reinforced by supervisors, for newly emerging issues or

safety events
Providing targeted communications to inform employees or contractors of safety actions, which include

handouts, flvers, updates to bulletin boards, or one-on-one discussions between employees and supenvisors

Edits to Chapter 7 include;

Formatting changes

Defined contractor role for training requirements to reflect new process based on FTA
interpretation of the Bipartisan Infrastructure Law

Updated how safety will be communicated by VRT and contractors

Page 10
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Chapter 8: Additional Information
Deflnltlons of Terms

Contractor means one that contracts or is party to a contract, that performs work or provides supplies.

Accident/Incident means an event that involves any of the following: a loss of life; a report of a serious injury to a
Derson 3 GDllISIDI‘i of public transmrtatlnn 'uehlcles an evacuation for life safetv reasons; a Dersunal mlun-' that is not a

infrastructure that disrupts the operations of a transit agency.

Equmvalent Authorty means an entity who carries out duties similar to that of a Board of Directors for a recipient ar
subrecipient of FTA funds under 49 US5.C. Chapter 53, including sufficient authority to review and approve a recipient
or subrecipient's PTASP.

Event means any-fecident Incident, or Ocourrence.

Hazard means any real or potential condition that can cause injury, iliness, or death; damage to or loss of the facilities,
equipment, rolling stock, or infrastructure of a public transpaortation system; or damage to the environment.

Acronym Word or Phrase

NID Mational Transit Database

TMAC Transit Management of Ada County
IMCC Transit Management of Canyon Gounty

Edits to Chapter 8 include;

e Formatting changes

e Removed “Accident” and combined it with “Incident”

e Added Contractor to definition of terms

e Added National Transit Database and current transit contractors to list of acronyms

Page 11
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