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Board of Directors Meeting Agenda 
September 01, 2023 

7:30 AM 

VRT Board Room – 700 NE 2nd Street – Meridian, Idaho 

This is an EMERGENCY meeting of the Board of Directors. 

The meeting will be held via MSTeams at rideVRT.org/VRTBoard_September2023_EMERGENCY 

or by dialing in at 323-484-8960 Conference ID: 179 536 316#.If you would like to attend the meeting in 

person, you can join us at 700 NE 2nd Street, Meridian, ID 

I. Calling of the Roll - Chair Joe Stear                                                                          

II. Agenda Additions/Changes 

III. Public Comments (Comments will be limited to no more than three (3) minutes). 

IV. Action Items 

A. Action: Public Transportation Agency Safety Plan Update 

Page 2-17 | Elaine Clegg 

Staff recommends the Board of Directors approve Resolution VBD23-030 and the updated 

Public Transportation Agency Safety Plan (PTASP). A link to the PTASP can be found 

here: rideVRT.org/PTASP 

V. Adjournment 

Mission Statement: Valley Regional Transit’s mission is to leverage, develop, provide, and manage 

transportation resources and to coordinate the effective and efficient delivery of comprehensive 

transportation choices to the region’s citizens. (ValleyConnect 2.0 Plan approved 04/02/18) 

 

The public is invited to provide written comment on an agenda item or provide comment at the VRT Board 

meetings. Please refer to the VRT Board Agenda Preparation and Approval Policy (approved 07/15/09) at 

the following weblink: 

https://www.valleyregionaltransit.org/media/1493/boardagenda-preparationpolicy.pdf 

 

Arrangements for auxiliary aids and services necessary for effective communication for qualified persons 

with disabilities or language assistance requests need to be made as soon as possible, but no later than 

three working days before the scheduled meeting. Please contact Jason Rose, Communication Director at 

258-2739 if an auxiliary aid is needed. 
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TOPIC Public Transportation Agency Safety Plan Update 

DATE August 30, 2023 

STAFF MEMBER Leslie Pedrosa 

 

Staff Recommendation/Request 
Staff recommends approval of Resolution VBD23-030 and the updated Public 

Transportation Agency Safety Plan (PTASP). A link to the PTASP can be found here: 

rideVRT.org/PTASP 

 

Background 

The PTASP Policy was approved by the Board of Directors March 2, 2020. The Board of 

Directors approved Resolution VBD23-006 to delegate authority to the Executive Board to 

approve updates to the Transit Asset Management (TAM) Plan and the PTASP January 9, 

2023. The current PTASP was approved by the Executive Board February 6, 2023. 

 

Highlights 
In 2019, the Public Transportation Agency Safety Plans (PTASP) regulation (49 CFR Part 

673) requires certain operators of public transportation systems that receive federal funds 

under the Federal Transit Administration (FTA) Urbanized Area Formula Grants to develop an 

Agency Safety Plan (ASP) that includes the processes and procedures to implement a Safety 

Management System (SMS), a comprehensive, collaborative, and systematic approach to 

managing safety. 

 

In 2022, FTA published a Dear Colleague Letter to inform the transit industry about 

Bipartisan Infrastructure Law changes to PTASP requirements. The new requirements apply 

to transit agencies with an ASP in place under the PTASP rule. 

 

The new requirements include revised requirements for ASPs, joint-labor management 

safety committees, cooperation with frontline transit worker representatives in the 

development of ASPs, safety risk reduction programs, safety performance targets, de-

escalation training for certain transit workers, and addressing infectious diseases through 

the SMS process.  

 

VRT updated the PTASP and the plan that was approved February 6, 2023. VRT was 

informed on August 4 by FTA that the VRT Safety Committee is out of compliance with 

membership requirements. Due to this deficiency, the FTA informed VRT that it will not 

award any grant to VRT until the issue is resolved. 

 

VRT had a meeting with FTA on August 18 to ensure the requirements needed to resolve the 

deficiencies were understood. VRT must have an approved safety plan in place to be eligible 

for federal funding. FTA also informed VRT that the Executive Board is not an “Equivalent 
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https://valleyregionaltransit.org/wp-content/uploads/2023/08/VRT-Public-Transportation-Agency-Safety-Plan-Rev-August-2023.pdf
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-VI/part-673
https://www.federalregister.gov/documents/2018/07/19/2018-15167/public-transportation-agency-safety-plan
https://www.federalregister.gov/documents/2018/07/19/2018-15167/public-transportation-agency-safety-plan
https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307
https://www.transit.dot.gov/safety/public-transportation-agency-safety-program/dear-colleague-letter-bipartisan-infrastructure


 
 

 
 

Authority” to the Board of Directors and that the Board of Directors should be approving the 

PTASP. 

 

VRT has reorganized the committee to bring it into compliance. It has updated the PTASP 

and the VRT Safety Committee certified it on August 28. This special meeting was scheduled 

to ask the Board of Directors to approve the updated PTASP, so that FTA will approve VRT 

federal grant funds which will allow VRT to continue operating the transportation systems in 

Ada and Canyon County. 

More Information 
Attachments: 

Resolution VBD23-030 Public Transportation Agency Safety Plan Update 

PTASP Comparison 

 
For detailed information contact:  

Leslie Pedrosa, 208-258-2713, lpedrosa@rideVRT.org  
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VBD23-030 

 

VALLEY REGIONAL TRANSIT BOARD RESOLUTION 

 
PUBLIC TRANSPORTATION AGENCY SAFETY PLAN UPDATE 

RESOLUTION VBD23-030 

 

BY THE BOARD OF VALLEY REGIONAL TRANSIT APPROVING THE PUBLIC TRANSPORTATION 

AGENCY SAFETY PLAN UPDATE 

 

WHEREAS, pursuant to Idaho Code, Chapter 21, Title 40, and as a result of the 

approval of the voters of Ada and Canyon Counties on November 3, 1998, a regional public 

transportation authority (now known as “Valley Regional Transit” (VRT) was created to serve 

Ada and Canyon counties; and 

 

WHEREAS, Idaho Code § 40-2109(1) confers to Valley Regional Transit, as a regional 

public transportation entity, exclusive jurisdiction over all publicly funded or publicly 

subsidized transportation services and programs except those transportation services and 

programs under the jurisdiction of public school districts and law enforcement agencies within 

Ada and Canyon Counties; an 

 

WHEREAS, VRT qualifies under the 49 U.S,C 5307 to receive financial assistance from 

the 49 U.S.C 5307 funds, it is required to develop a Public Transportation Agency Safety Plan 

(PTASP); and 

 

WHEREAS, VRT worked with the Idaho Transportation Department (ITD) to develop the 

PTASP as directed by the Federal Transportation Administration’s (FTA) final rule 49 C.F.R. 

Part 673; and 

 

WHEREAS, VRT has revised the PTASP to ensure compliance with 

the PTASP regulation, 49 CFR Part 673, to receive federal funds from the FTA ; and  

 

WHEREAS, Idaho Code § 40-2108(2) and (5) provide that Valley Regional Transit, as a 

regional public transportation entity has power to raise and expend funds as provided in Idaho 

Code Chapter 21, Title 40 and to make contracts as may be necessary or convenient for the 

purposes of the Regional Public Transportation Authority Act; and 

 

WHEREAS, Idaho Code § 40-2109 (5) provides that the Board of Valley Regional 

Transit may adopt resolutions consistent with law, as necessary, for carrying out the purposes 

of Chapter 21, Title 40, Idaho Code and discharging all powers and duties conferred to Valley 

Regional Transit pursuant to Chapter 21, Title 40. 
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VBD23-030 

 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF VALLEY REGIONAL TRANSIT: 

 

Section 1.  That the Board of Valley Regional Transit approve Resolution VBD23-030 

and the updated PTASP. 

 

Section 2.  That the Board of Valley Regional Transit rescind Resolution VEB23-005 

with the approval of the updated PTASP.   

 

Section 3.  That the Board of Valley Regional Transit rescind Resolution VEB23-006 

with the FTA determination that the Executive Board is not an equivalent authority for PTASP 

requirements. 

 

Section 4.  That this Resolution shall be in full force and effective immediately upon its 

adoption by the Board of Valley Regional Transit and its approval by the Board Chair. 

 

ADOPTED by the Board of Valley Regional Transit, this 1st day of September 2023. 

 

APPROVED by the Board Chair this 1st day of September 2023. 

 

 

ATTEST:     APPROVED: 

 

________________________  _____________________________ 

EXECUTIVE ASSISTANT   CHAIR  
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Chapter 1 – Transit Agency Information 
 

Chief Safety Officer:   Chief Operating Officer 

 

Edits to Chapter 1 include: 

 Updated to reflect correct title 

 Formatting changes 

Chapter 2 – Plan development, approval, and updates 
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PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) 

Page 1 

 

Edits to Chapter 2 include 

 Updated to reflect current VRT staff 

 Updated to reflect Board of Director approval 

 Added VRT Safety Committee Chairs and signature sign off for certification 

 Clarified when plan updates are completed 

 Revised for Board of Directors to provide final review and approval 

 

Edits to Chapter 3 include 

 Clarification how targets are determined 

 Clarification how targets are reported 
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VRT PTASP 

Page 2 
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PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) 

Page 3 

Edits to Chapter 4 include; 

 Formatting changes 

 Updates to reflect current VRT titles throughout the Chapter 

 Renamed safety team composed of VRT staff 

 Updated VRT Safety Committee members to ensure compliance with the Federal Transit 

Administration (FTA) interpretation of the Bipartisan Infrastructure Law 
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VRT PTASP 

Page 4 
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PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) 

Page 5 

 

Edits to Chapter 5 include; 

 Formatting changes 

 Clarified safety committee throughout chapter 

 Updates to how safety hazards are identified 

 Added clarity for how safety hazards are addressed 

 Renamed and clarified tables 

 Updated Risk Reduction Program to ensure compliance with the Federal Transit 

Administration (FTA) interpretation of the Bipartisan Infrastructure Law 
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VRT PTASP 

Page 6 
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PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) 

Page 7 

 

 
Edits to Chapter 6 include; 

 Formatting changes 

 Updated language to clarify VRT and contractor responsibilities to reflect new process based 

on FTA interpretation of the Bipartisan Infrastructure Law 

 Updated safety investigations to reflect current structure as well as reflect new process 

based on FTA interpretation of the Bipartisan Infrastructure Law for the safety committee 

members 

 Clarified safety committee name throughout chapter 
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VRT PTASP 

Page 8 

 

 

 

  

14

Item IV. A.



PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) 

Page 9 
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VRT PTASP 

Page 10 

 

 
Edits to Chapter 7 include; 

 Formatting changes 

 Defined contractor role for training requirements to reflect new process based on FTA 

interpretation of the Bipartisan Infrastructure Law 

 Updated how safety will be communicated by VRT and contractors 
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PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) 

Page 11 

Chapter 8:  Additional Information 

Definitions of Terms 

 

 
 

Edits to Chapter 8 include; 

 Formatting changes 

 Removed “Accident” and combined it with “Incident” 

 Added Contractor to definition of terms 

 Added National Transit Database and current transit contractors to list of acronyms 
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